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1. Selection of new local working committee.
When I disclosed my resignation in the meeting the participants did not agree with me and advised me
that there will be lots of hurdles in our way but we have to face them with our knowledge and skill. They
suggested that with the help and suggestion of locals I need to continue my work, for the better future of
the Medical Center as well as continue it as the well-recognized and organized organization that provides
easy, prompt and quality service. They believe that under my presidency the Medical Center is working
in satisfactory way and to overcome whatever lack and weakness of past they are also ready to coordinate
with me as well as ready to take responsibility. So the meeting has made working committee of six
members to look over the management of the Medical Center. The committee committed to work with
new spirit and contribute in medical as well as other social sector of the village. The committee believes
that the contribution of current president and level of beliefs that he has developed with in the donors
and locals will not be fulfill by other person so they suggested to continue myself as the president in the
committee to improve the organization itself and provide more quality service to the locals. As this
committee committed to works as the branch office of Kushudebu, I believe it will reduce my work load
and disperse responsibility among other locals. So I have decided to make decision of my continuity after
reviewing the working pattern of the new committee. I very much request all the donors for the valuable
suggestion on it.

2. Home to home health survey program
Under this subject I found the survey work of Ward no 4 has been completed but in case of ward no 5,
the survey work will be held after completion of Dental Camp. The meeting had decided to submit the
final survey report to all the donors and Khusudebu central working committee.
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3. Recruitment of New health assistant
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Currently government had recruited the health assistant in the Medical Center but he spend most of the
time in leave which directly affect to the patients and service of the Medical Center. Even patients have to
return without taking care of their sickness. So to overcome this situation Kushudebu have recruited one
private health assistant. As the wife of this newly recruited health assistant is also working as ANM in same
Medical Center, we believe that both of them will concentrate in their work and the patients will get a
quality and prompt service. During my visit to Jundesi, I got an opportunity to monitor them closely and
found that they are working in friendly environment and providing good health services in the Medical
Center. In my one week stay it built up my confident that the new team will continue their good serves
in future.

4. Management of earthing and internet services
As the medical center is located in hilly village, there is much more possibility to lightning and thunder.
So there is more change of damaging electric and electronic equipment. Last year X-ray machine and
computers are damaged because of thunder. We had to hire the engineers from Kathmandu to fix the Xray machine, which cost expensive to us. Due to all these reason it seems the urgent requirement of
installing earthing in the medical center and is installed successfully.

Communication is the medium of connection the world. In order to make the work easily and promptly,
medical center had installed wifi internet service from last 2 months and committee decided to continue
this service as it plays vital role in exchanging the information with quick and prompt services.

5. Management of computer training for staffs
The Germany Volunteers of Junbeshi school provided computer training to the staffs about how to
maintain the records of patient, medicine, equipment and lab in computer, which made the records
systematic and easy to circulate as per requirement .Though this training was for short period its plays
vital role for systemic and easy record keeping. I would like to thank the Germany citizen Ms. Goudan
for providing such training and helping medical center to get rid of expensive, unsystematic and time
consuming handwritten record keeping system.

6. Dental Camp Organization
Dr. John and his team are conducting dental camp from 6th may, 2014 which provides oral services to 2022 patients per day. Ms. Oshin Lama the staff Nurse of Kusudebhu is helping them for this camp. The
students studying in class 7, 8, 9 and 10 of Junbeshi School has been diagnosed and counselled during the
camp. In order to conduct this camp Kusudebhu have to face different problems to manage government
permit, Visa etc. This camp will be conducted till 15th May 2014.
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The photographs related to this meeting is attached and hope to get your valuable suggestion,
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F IGURE 2 N EW LOCAL MANAGEMENT
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COMMITTEE

F IGURE 3 N EW LOCAL MANAGEMENT COMMITTEE AND

STAFF
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F IGURE 4 N UN FROM MONASTERY RE GISTERING NAME FOR DENTAL CHECKUP AT MEDICAL CENTER
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F IGURE 6 D ENTAL C AMP
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AT MEDICAL CENTER

F IGURE 7 STAFF COMPUTER TRAINING AT THE MEDICAL CENTER
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F IGURE 8 STAFF COMPUTER TRAINING AT THE MEDICAL CENTER
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